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• Current Arrangements and Structures
– Tees, Esk and Wear Valley
– Primary Care Trust
– North Tees and Hartlepool

• Impending Changes
• Legislative Framework
• Staffing
• Budgets
• Consultation
– Staff
– Trade Unions
– Partners 



• Principles
– Co-location (wherever possible)
– Partnership working
– Safeguarding

• Future Options/Partners
• Key Strategic Work Streams


